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OUR APPROACH
The WorkWell program is an English-immersive, digital workforce development
and training program that bridges the digital divide in Iraq and Mexico by
equipping vulnerable and conflict-affected groups, including youth, displaced
people, and refugees, with the digital skills and knowledge needed to secure
quality employment in the modern labor market. Individuals receive intensive,
one-on-one support from instructors and participate in project-based learning,
activities, and workshops on community building and peacemaking, all to gain the
skills needed to succeed in the modern technological workplace.
WorkWell provides tech training in three stages through a cohort-based model,
with each cohort lasting eight weeks and amounting to 160 total hours of
learning. WorkWell’s three different course offerings are Business Information
Technology (IT), Advanced IT, and Freelancing & Consulting. Recognizing the key
role of the private sector in job creation, WorkWell actively engages the private
sector by conducting market research to train for skills that meet the market's
needs and to promote available jobs in the market.
Instructors employ methods of participatory learning throughout each course and
provide tailored, one-on-one career coaching and peer mentoring to participants.
WorkWell emphasizes building confidence, self-motivation, and collaborative
teamwork skills, and aids each participant in meeting their long-term professional
goals. The program structure allows a participant to enroll with no previous
computer or business knowledge and graduate in two, four, or six months.
WorkWell tech hubs are fully run and managed by national staff. Investing in local
leadership ensures quick access to the job market, better ability to identify and
meet needs in culturally honorable ways, and sustainability of growth.
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PHASES OF THE PROGRAM
PHASE 1 - BUSINESS IT
In the Business IT course, participants gain two weeks of intensive English
language learning followed by a six-week introduction to the fundamentals of IT
alongside further English instruction. Content in this course covers topics such
as professional email composition, Microsoft Office, Google Suite, and other
essential technology fundamentals.

PHASE 2 - ADVANCED IT
Students can continue their technical training in the eight-week Advanced IT
course. In this phase, WorkWell offers various course tracks based on individual
skills, interests, and goals: Quickbooks Online Accounting, WordPress Website
Design, and Social Media Marketing. Through enrollment in Advanced IT courses,
participants gain more specialized and advanced training in IT skills.

PHASE 3 - FREELANCING & CONSULTING
During the third stage of the program, participants obtain intensive training in
professional development, contract development, and consulting skills over the
course of another eight weeks of English-immersive learning. All freelancers
learn how to engage clients and provide services in the local context. Instructors
mentor participants in creating professional resumés and marketing themselves
to employers to maximize potential for job attainment.
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2021 IMPACT SUMMARY
GRADUATES
In 2021, a total of 883 young adults aged 18 to 35 graduated from the WorkWell
program, distributed across five locations in Iraq and one location in Mexico. Over
half of the graduates are women, at 448, and the remaining 435 graduates are men.

EMPLOYMENT
Employment indicator data is gathered six months after entering the WorkWell
program. At the time of this report, WorkWell graduates who reached the six-month
milestone in 2021 reported a 39% employment rate. This amounts to 107 actively
employed individuals out of 275 surveyed.

INCOME
The average monthly income of the 107 actively employed WorkWell graduates is
$440. Female graduates earn more than males, bringing in $462 per month on
average compared to $429 per month on average for men. This represents an
exponential increase in income, as the vast majority of WorkWell participants begin
the program unemployed and earn no stable income at the start of participation in
the program.
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PROGRAM UPDATES
Preemptive Love exists to end war by reducing the spread of violence and
promoting peace in communities throughout the world. In this effort, Preemptive
Love addresses issues that lead to unrest, such as chronic joblessness and
social and economic inequality. Unemployment is a threat to Iraq’s stability and
long-term development, as is the concentration of jobs and income in the public
sector. Many young adults in Iraq lack access to programs that help them
develop essential technology skills for the modern workforce.
Since the global spread of COVID-19 in early 2020, businesses across Iraq and
all over the world have closed their doors, and unemployment has risen. Jobs in
technology and online microwork offer a solution to unemployment that has
been exacerbated by the pandemic. Iraqi youth and vulnerable, conflict-affected
populations in the country require innovative means of income generation and
remote work to maintain their livelihoods, support their households, and
advance their careers. Through five tech hubs in Iraq in the provinces of Duhok,
Erbil, Mosul, Sulaymaniyah, and Basra, WorkWell serves primarily displaced
people and refugees, while also providing tech training remotely to conflictaffected groups in Syria and Lebanon who join courses online.
In 2021, recognizing the need for tech training among other conflict-affected
populations in other parts of the globe, WorkWell expanded their program to
Mexico, which has become a transit hub for Mexican and Central and Southern
American families fleeing their homes due to violence, conflict, and economic
struggles. In recent years, thousands of migrants from Venezuela, Colombia,
Haiti, Honduras, El Salvador, Guatemala, and Mexico have embarked on a
dangerous journey north, fleeing violence in the hopes of finding safety and
security in the United States. Many remain stuck at the US-Mexico border for
weeks, months, or longer, awaiting adjudication of asylum claims and entry
permits. WorkWell meets these at-risk individuals during their journeys with our
new WorkWell tech bus located at one of the most traversed border cities in
Mexico. Young adults no longer have to pause their education as they wait in
limbo for immigration decisions. WorkWell equips these young adults with
English, tech, and business skills to maximize their employability and continue
their education for the next steps in their migration journeys.
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GRADUATE DEMOGRAPHICS
PROGRESSION THROUGH THE PROGRAM
To optimize their IT and English language skills acquisition, WorkWell participants
have the option to continue their learning after graduating from the Business IT or
Advanced IT courses. A total of 798 individuals graduated from Business IT in
2021, 270 of whom continued on to graduate from Advanced IT, alongside 85
individuals who began their journey at WorkWell by enrolling directly in Advanced
IT. In total, 355 participants graduated from Advanced IT. Of the 355 Advanced IT
graduates, 127 progressed to and graduated from the Freelancing & Consulting
course.

Individuals who joined and completed the

BUSINESS IT COURSE
Includes 270 Business IT graduates and 85
individuals who were accepted straight into the

ADVANCED IT COURSE
Individuals who graduated from Advanced IT
and completed the

FREELANCING & CONSULTING COURSE

GRADUATION RATE
The overall WorkWell graduation
rate in 2021 was 74% (883 of
1,190 participants completed at
least one course). The graduation
rate for female graduates stands
at 77%, compared to 72% for male
graduates. Reasons for drop-out
included finding a job, inability to
fulfill time commitments, and
taking care of family members,
among other reasons.
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GRADUATE DEMOGRAPHICS
GENDER, AGE, & LOCATION
Out of 883 WorkWell graduates in 2021, 448 were women, constituting 51% of all
graduates. Male graduates numbered 435 individuals, constituting 49% of all
graduates. The average age of all graduates across all locations is 27 years old.
The majority of WorkWell participants in Iraq graduated from tech hubs in
Duhok, Erbil, Mosul, and Sulaymaniyah. WorkWell began serving participants in
Basra online in November 2020 in combination with the Sulaymaniyah tech hub
and will continue to scale up and formalize a tech hub in the province in 2022.
200

GRADUATES

150

Key
Males
Females

100

448 FEMALES
435 MALES

50

M
ex
ic
o

Su
la
ym
an
iy
ah

M
os
ul

Er
bi
l

D
uh
ok

Ba
sr
a

0

LOCATION
CIVIL STATUS
WorkWell seeks to serve students from diverse backgrounds, facilitating a
learning environment that integrates members of the host community, alongside
displaced individuals and refugees. WorkWell obtained the civil status of 78% of
its 883 graduates in 2021. Of these graduates, 58% are host community
members, 31% are internally displaced persons (IDPs), 7% are refugees, and 4%
are returnees, or those individuals who were previously displaced but returned
home. Due to the COVID-19 pandemic, WorkWell provided participants the option
to attend courses virtually. This enabled Syrian refugees in Syria and Lebanon to
join cohorts alongside their peers in Iraq.
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“I always felt empowerment
and encouragement every time
we went to class with our
instructor. There is nothing
that is impossible.”

MOHAMMED - BASRA, IRAQ
Mohammed, 27, is from the Al-Qurna district north of Basra, Iraq. He dreamed of attending college
and landing a high-paying job to help support his family and improve their living situation.
Unfortunately, the family's financial situation required Mohammed to begin working at the age of 16.
He was unable to graduate school because his family could not afford their household expenses
without Mohammed's help. His first job as a construction worker provided around $450 USD per
month. In 2010, Mohammed's family received death threats from armed tribes in his hometown.
Mohammed and his family feared for their lives and sheltered in their home. Mohammed was unable
to work, so he lost his job; his life and personal growth ground to a halt for years. He could not apply
for jobs and felt immense guilt that he was unable to work and contribute to his family’s livelihood.
By his mid twenties, Mohammed was safe enough to pursue his dreams again and seek work to
support his family. Mohammed discovered WorkWell and enrolled with the primary goal of improving
his English language skills, as he knew this would open up greater job opportunities for him. In June
2021, Mohammed began his journey in WorkWell’s eight-week-long Business IT course. In addition to
improving his English skills, Mohammed also grew and strengthened his technology skills,
particularly with Microsoft Office and Google Applications. Throughout his studies at WorkWell,
Mohammed applied for jobs around his hometown of Basra. Upon his graduation in August 2021,
Mohammed secured a position as a Consultant in the Health and Safety department of ExxonMobil, a
private oil company with work in southern Iraq.
Mohammed has a great sense of fulfillment in his new work and is proud to once again contribute to
his family’s financial security. Today, Mohammed earns $1,500 USD per month—233% more than he
previously earned. The story of Mohammed speaks to the power of WorkWell in not only equipping
vulnerable and conflict-affected Iraqi youth with English and IT skills that facilitate greater
employability and job attainment, but also the renewed confidence that WorkWell instills in its
participants that enables them to apply for jobs and dream for a better future.
Mohammed hopes to deepen his support for his community by opening a training and development
center for unemployed college graduates in Basra in the future. He has learned the importance of
occupational health and safety in the oil sector through his new position and also hopes to promote
more of this training in his community to equip more young Iraqis with the skills needed to obtain
quality jobs and contribute to their communities.
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EMPLOYMENT
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EMPLOYMENT RATE BY CITY
WorkWell conducts job attainment surveys six months after individuals enroll in
the program. At the time of this report, 275 of the 883 graduates reached this
milestone.* Of the 275 graduates surveyed, 107 reported active employment,
representing an employment rate of 39% after six months of starting the program
(up from nearly 0% at the beginning of the program). Females represent 34% of the
employed graduates (36 individuals), and males constitute 66% (71 individuals).
The employment rate is highest among Mosul graduates, at 59%.
The overall employment rate of 39% represents an increase in employment for
WorkWell graduates compared to prior years. In 2019, the employment rate stood
at 32%, and reached 33% in 2020. A steadily increasing employment rate over time
attests to WorkWell's commitment to learning from experience, improving and
expanding our services to maximize the employment potential for every graduate,
and to the program's overall success.
The 107 employed graduates in 2021 obtained employment in various fields of
work, with the vast majority of jobs secured in the private sector. The fields of
employment for WorkWell graduates in 2021 include jobs in the non-governmental
organizations (NGO) sector (19%), data entry or administration (15%), government
(13%), education (10%), other (8%), sales (7%), IT/tech (7%), service/hospitality
(7%), accounting (5%), marketing (4%), oil (3%), and project management (2%).

*All surveyed alumni represent only WorkWell Iraq participants, not participants at WorkWell Mexico, as the 11 Mexico
graduates have not yet reached the six month milestone.
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MONTHLY INCOME
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AVERAGE SALARY BY LOCATION
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The average monthly income for
the
107
employed
graduates
across all locations is $440.
Women, on average, earned more
than men, bringing in $462 per
month, compared to $429 per
month for men. The location with
highest average salaries is
Sulaymaniyah, in the Kurdistan
region of Iraq, at $575 per month.
Mosul
has
more
employed
graduates (57 total) than any other
location. The generation of at least
$400
per
month
in
income
compared to earning little to no
income prior to participating in the
WorkWell program enables these
young
adults
to
pay
off
accumulated debt, support their
families, save for their futures, and
contribute to their communities.
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AVERAGE SALARY BY GENDER
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AVERAGE SALARY BY FIELD
The highest-paying sector for WorkWell graduates in
Iraq is in the NGO sector, with graduates earning an
average of $817 per month. WorkWell prides itself on
private sector employment; graduates' salaries in six
of the below categories are higher than the average
salaries of WorkWell graduates employed in public
sector jobs with the government.
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SOFT & TRANSFERABLE SKILLS
WorkWell emphasizes the development of soft skills for our participants just as
much as the increase in technology skills. In order to maximize employability in
the modern job market, graduates should be confident team players. For 2021
graduates in Iraq, 61% of those surveyed at six months reported that WorkWell
increased their trust in others who are different from them. Overall, 93% of
graduates surveyed reported that WorkWell increased their confidence,
including 100% of women. Nearly nine in ten graduates (89%) reported that they
now feel empowered to make a difference in their future.

61% of graduates
increased their trust in
others who are different
from them

Graduates who reported
that WorkWell increased
their confidence

93%

89%
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Graduates who reported
that they now can make
a difference in their
future
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LAYLA DUHOK, IRAQ
Layla, 24, is a Yazidi woman originally from
Sinjar. The genocide of Yazidis carried out by the
terrorist group known as ISIS in 2014 forced
Layla and her family of eight to flee their home
to a camp for displaced people in the Duhok
province. In 2016, Layla began attending college
at the University of Duhok and graduated from
the College of Basic Education in 2020, ready to
pursue a career in teaching.
Soon after graduation, Layla secured a job as a
lecturer in a primary school in the camp where
she was living. She loves teaching children and
watching the progress her students make as they
learn and grow. Her monthly income averaged
around $169, which was not enough to live
comfortably and support the needs of her family.
Layla and her family struggled to afford their
needs, but she continued to support them as
much as possible by contributing her monthly
income to their shared livelihood.
In the spring of 2021, Layla joined the WorkWell
program.
She
had
been
searching
for
opportunities to develop her business and
finance skills to increase her employability for
jobs in a tech-enabled workplace. Layla joined
WorkWell Duhok in April 2021, attending classes
online due to the COVID-19 pandemic, while
continuing her work as a lecturer at the primary
school in the camp where she lived.
Layla began WorkWell in the Business IT course.
After graduating from Business IT, Layla
continued on to Advanced IT to further develop
her knowledge of IT skills, as well as soft skills
and resumé-building support to increase her
employability in Iraq’s job market. After
completing this course, Layla enrolled in the final
course, Freelancing & Consulting, to sharpen her
job acquisition skills and learn how to market
herself to any employer.

Layla's confidence grew exponentially throughout
the program. WorkWell’s one-on-one mentorship
and career coaching taught Layla how to be
adaptable and helped her to set goals and define
her passions for working in both education and
technology.
After completing all three stages of WorkWell,
Layla's primary school offered her more classes to
teach. As a result, her salary increased by about
20%, up to approximately $203 per month.
Layla and her family hope to return to Sinjar one
day, but for now, they continue to reside in one of
Duhok’s camps for people displaced by conflict.
A breakthrough moment for Layla occurred when
she gave a speech in the Freelancing & Consulting
course in October 2021 and, for the first time, felt
confident to open her camera and speak proudly in
English in front of her cohort.
"I never thought I would be able to give a speech
in public before joining WorkWell,” Layla said. "I'm
happy to help my students the way WorkWell
helped me. I will challenge myself to grow more
and to better support my family and my
community."

“WorkWell taught me how to apply the
WorkWell teaching method for my primary
school students.”
2021 | IMPACT
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MICROWORK & COMPUTER VISION
In the Microwork program, WorkWell generates online microwork opportunities in
data, including in the artificial intelligence (AI) and machine learning sectors, with
private sector clients to meet their data needs. Following comprehensive and handson Microwork training, graduates have the option to participate in income-generating
projects with international clients. Projects allow graduates to generate income
remotely from their phone or laptop, removing traditional barriers to entry. WorkWell
facilitates online access, job-specific training, and acts as a payment gateway for all
Microworkers.
Although not a conventional source of work in Iraq, online microwork yields a series
of benefits over traditional work. With just an internet connection and a computer,
WorkWell Microworkers have the opportunity to increase and diversify their income.
Women are able to perform tech work at their own pace and from the environment of
their choice, enabling them to continue their work long-term. Microwork enhances
the connectivity of Iraq to the rest of the business world.
As part of ethical impact sourcing, WorkWell manages this training program with a
high emphasis on social responsibility and duty of care. Each project accepted by
WorkWell management takes into consideration cultural and social norms, cost
pressures, and infrastructure challenges. Project management also includes project
training, capacity building, salary negotiation with the client, and quality control.
Since 2018, WorkWell has secured $82,026 in personal income for Microworkers,
who have provided upwards of one million units of annotated data to companies
globally. Projects included assisting medical companies to identify surgery tools to
improve the surgical process, identifying tweets in Farsi so that AI companies can
better integrate Farsi script, and providing electrical companies with data on the
wear and tear of 40,000 electrical towers, drastically reducing labor costs.

MICROWORKERS HAVE
GENERATED $82,026 IN
PERSONAL INCOME
SINCE 2018.
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MICROWORK IMPACT

2021
$14,466.67

Total income generated

$2,893.30

Income per project (avg)

$361.66

Income per person (avg)

In 2021, Preemptive Love maintained a Microwork workforce of 40 workers, all of
whom live in Iraq. Of the 40 Microworkers, 30 are female and 10 are male. All of them
are either vulnerable host community members, displaced individuals, or refugees. In
2021, WorkWell's Microworkers generated $14,466.67 from performing work on five
different projects with private sector clients. The number of projects that each
individual participated in varied, but average earned income through online Microwork
stands at $361.66 per person.
WorkWell views digital work as a means of providing inclusive opportunities and
solutions. Microwork allows vulnerable populations, including women and persons with
disabilities, to independently establish a supplementary livelihood. Digital microwork is
a promising opportunity for individuals in post-conflict settings, as the flexibility of
this work is an asset to many participants. In 2022, the Microwork program will
transition out of WorkWell to be an independent program of Preemptive Love.

2021 | IMPACT

16

2022 | FEB

2021 IMPACT REPORT

WORKWELL MEXICO
In 2021, WorkWell expanded to Mexico to serve vulnerable and conflict-affected
individuals from Mexico, Central America, and South America. Asylum seekers and
individuals displaced by conflict joined Business IT courses in the WorkWell "tech
bus," an old school bus converted into a coworking and learning space to meet the
needs of individuals in situations of high mobility. Participants, who are mainly
migrants from Mexico and Central and South America seeking refuge from violence
and conflict in their home countries, learned the same skills in this Englishimmersive course as Business IT students in Iraq. Through participation in this
course, individuals are equipped with the knowledge and skills necessary to
succeed in the next steps of their journeys, whether they remain in Mexico or
immigrate to the United States.
Eleven of the participants (six women and five men) graduated from the eight-week
course in the summer and fall of 2021. WorkWell Mexico will continue to grow in
2022 and welcome more young adults into the program to improve their English and
technology skills and prepare them for the modern workforce, wherever they are in
their migration journeys.
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"I am Salvadorian, and at 38 years old, it is an
honor to overcome one more challenge in my
life. I am thankful for the opportunity to learn
this language and these computer skills."

MIGUEL - MEXICO TECH BUS
Miguel is a 38-year-old man from El Salvador
and a proud member of the LGBTQ+ community.
At an early age and as the oldest child in his
family, Miguel learned to be the pillar of his
home and support his single mother and three
siblings. He worked various jobs as a waiter,
cook, television broadcaster, and actor to help
provide for his family. However, in 2012,
Miguel's family faced threats of violence from a
local gang. Fearing for their lives, Miguel and
his family sought asylum in the United States.
With his earnings from work, Miguel was able to
help all his brothers move to the United States,
but he and his mother were unable to make the
journey and remained behind.
In 2019, Miguel heard of opportunities to enter
the United States through Juarez, so he and his
mother packed their belongings and savings
and headed north to try and reunite their family.
Facing strict border policies and the onset of
the COVID-19 pandemic, they encountered great
challenges. After months of trying, Miguel's
mother was able to enter the United States and
reunite with her children, but Miguel was stuck
in a shelter at the border city.

Miguel graduated in October 2021 and is
currently still at the shelter awaiting entry to
the United States. Since WorkWell, he has taken
on more acting jobs to generate income while
he awaits review and adjudication of his asylum
claim.
WorkWell provides more than skills, knowledge,
and job opportunities. It provides a family for
those who have had to leave theirs behind.
Miguel is excited to share his knowledge with
others in any way he can, and he looks forward
to the day when he can reunite with his family.
“I just want to share my blessings and start
paying it forward," Miguel said.

In the summer of 2021, Miguel attended a
recruitment session for the WorkWell Mexico
program and immediately connected with staff.
He shared his heart with them, recounting the
joy he felt when his mother reunited with her
children, but the pain he felt staying behind.
Miguel enrolled in the English-immersive
Business
IT
course
to
improve
his
communication and business skills and to
surround himself with a supportive community.
Miguel remains optimistic for his future, but
shared that some days, the only thing
motivating him to get out of bed was coming to
classes at WorkWell.
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THANK YOU!
Thank you to our generous donors, supporters, and friends across the globe.
Thank you for investing in the next generation of changemakers. Thanks to you,
our tech hubs in Iraq and tech bus in Mexico were able to continue providing
life-changing opportunities for young people to rewrite their futures. Your
investment in human capital helps to cheer on talented Syrians, Iraqis, and Latin
Americans to achieve the career of their dreams and helps to build a more
equitable future. Thanks to the tireless work of our Program Officers and
Coaches across two continents, the WorkWell workforce development program
has increased the employability of jobseekers through technology and coaching.
We foresee an even better 2022 and thank you warmly for your generosity,
inspiration, and continued support.
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